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PVC LAND
H6 Chi Minh, ngay 15 thang 3 ném 2025

BAO CAO CUA TONG GIAM POC
KET QUA DAU TU KINH DOANH 2024 VA KE HOACH NAM 2025

Céin cit Bdo cdo tai chinh tw ldp ndm 2024 va Quyét todan tai chinh ném 2024,

Cdn cit vao thuc trang hoat dong dau tie, kinh doanh ciia Céng ty C6 phdn Bt déng sdan
Xay lap Dau khi Viét Nam ( Cong ty),

I. TONG QUAN HOAT PONG CUA CONG TY
1. Tom tit tinh hinh hoat dong nim 2024

- Két qua doanh thu (Pon vi tinh: Triéu Viét Nam dong)

Doanh thu 29.903

Loi nhudn sau thué (1.628)

- Ngudn thu, vay b sung ( Don vi tinh: Triéu Viét Nam déng)

Thu theo hop déng mua bén, san pham khdi Chung cu 42.675
Thu van dong/ hd trg 6.106
Vén vay 39.252

- Két qua thwe hién Bang chi tiéu ké hoach 2024 dugce phé duyét

( Don vi tinh: VND)

T Chi tiéu Ké hoach 2024 Thue hién 2024 [So véi thue hién
2023 (%)
1. |Gia tri san lugng dau tw | 139.578.171.369 | 8.463.886.286 5,14%
xdy lap
2. |[Ngudn thu va céc thu|28.511.245.019 52.713.155.586 82,18%
nhép khéc
3. | Loi nhuan sau thué (143,165,529,454) | (1.628.266.899) 99,06%
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4, Nop ngéan sach theo quy [ 83.000.000 154.222.366 18,18%

dinh

5. Th‘u nhdp binh quén |29.647.059 20.573.906 129,3%

(dong/nguoi/thang)

- Sw kién quan trong trong nim 2024.

v Thi cdng co ban cdc hang muc dé dang, sira chita, khic phuc ton tai clia cong
trinh, nghiém thu hoan thanh cong trinh xay dung du diéu kién dua vao st dung
theo van ban s6 43/GD-DDCN/HT ngay 19/03/2024 ctia Cuc Giam dinh Nha
nuéc vé chét lugng cong trinh xdy dung, Bo Xay dung “Théng béo két qua
Cong tac nghiém thu hoan thanh cong trinh xay dung”;

v Trién khai cong tac ban giao céin hg chinh thirc cho Khach hang;

v Nop ho so Xin cap gidy phép méi truong Khu Chung cu ( D4 nhén két qué thoa
thuén déu ndi xa thai);

v Tiép tyc vy an khéi kién cong ng phai thu thanh toan vuot déi véi nha thau

Céng ty ¢b phin Pau tu va Xay lip Dau khi Sai Gon (PVCSG). Téng sb cong
no phai thu do thanh toan vuot hon 21 ty dong;

v Ra o4t hoan thién ho so dé xin cép gidy chirng nhan quyén str dung dat cho Du

an;

v Gtii cong viin s6 1054/2024/CV-PVCLAND ngay 04/11/2024 (ndp mot clra)

toi S¢ Tai nguyén va Mai truong v/v “ Xéc dinh nghia vy tai chinh va xin cap
Gidy chimg nhén quyén str dung dat “Dy an Khu Van phong, chung cu An
Phi”, theo Quyét dinh giao dat sb 2061/Qb-UBND TP. Hb Chi Minh ngay
10/05/2010”. ( Tiép nhan cong vin dén ngay 06/11/2024).

- Thuwe hién cac mue tiéu chién lwge theo ké hoach 2024 dwgc phée duyét

Pau tu:

v

v

v

Nghi¢m thu cong trinh xdy dung khéi Chung cu, ban giao Khach hang dua vao
st dung (Tlnh den ngay 10/3/2025 dé ban giao 310/418 cén ho).

50% ho so xin clp glay phep moi truorng, céan hoan thién cai tao he thong xur ly
nude thai, thi cong ha tang dau ndi x4 thai dé du diéu kién xin cip Gidy phép
mdi truong theo quy dinh phap luét.

Tim kiém don vi tu vin diéu chinh 1/500 Dy an va didu kién khoi cong xay
dung Théap E: P4 ky két hop dong véi don vi tu vAn, chua phat sinh khéi luong
cong viéc

II. KET QUA HOAT PONG KINH DOANH

1. Bido cdo doanh thu va lgi nhuén.

Chi tiéu Thue hién 2024 So véi nim 2023
(%):
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Tong doanh thu: 29.903.133.045 201,36%
Lgi nhuén gop: 10.368.906.006 106,41%
Loi nhuén rong: (1.628.266.899) 99,06%
2. Chi phi hoat dong & tbi wu héa chi phi
STT Danh muc chi phi S6 tién %/ Tong | So véi
chi phi 2023 (%)
1 Chi phi nhén sw va chi phi hoat 4.937.737.537 60,58% | 102,83%
dong TV HPQT:
1.1 | Luong, thudng, phic lgi can bo, 4.397.737.537
nhén vién.
1.2 | Thi lao Hoi déng quan tri. 540.000.000
2 | Chi phi vin hanh: 3.194.509.658 39,2% 86,48%
2.1 | Bién, nudc 304.265.137
2.2 | Van phong phdm 26.719.435
2.3 | Ghi phi khller| ssssimpninsa ) 2.863.525.086
3 Chi phi tai chinh: 17.864.959 0,22% 171,62%
3.1 | Phi ngin hang 17.864.959

Téng chi phi hoat déng cua Cong ty 8.150.112.154 VND, giam 4,18 % so véi nam 2023

TIT. QUAN TRI VA PHAT TRIEN NHAN SU

1. Tinh hinh nhén sy

a. Tong so6 nhan sy va trinh do:

- Tong s0 nhén su: 16 can by nhan vién trong dé: nit 9 ngudi, ndm 7 ngudi

- Trinh do:

v" Dai hoc: 12 nhéan su

v' Cao ding, Trung cip: 01
v" Lao dong phd thong: 03

Ty 1& ky hop dong lao dong 1a 100%

b. Chinh sach phiic lgi & giit chdn nhan tai.

- 100% cén by nhén vién dugce tham gia BHXH theo quy dinh

- Puoc huéng céc ché do nghi phép nim, nghi 1& va duge thudng phic lgi trong céc dip

18, tét.

- C6 cac ché do tham hoi, dong vién kip thoi dén can bd, nhan vién toan cong ty.
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- Duoc huong ché do tham quan, nghi duting, Teambuilding trong nidm

2. Cong tac quan tri va dieu hanh.

- Cai tién quy trinh quén ly: Chua ap dung dugc quy trinh ISO trong quéan ly, didu hanh.

- Danh gia hiu sudt lam viéc: Chua cé cong cu danh gia dang hiéu suat lam viée cua

nhan vién.

IV. PINH HUGNG VA KE HOACH NAM 2025

1. Muc tiéu ngudn thu 2025

STT Ngudn thu di kién Triéu VND % ting trwdng so voi
nam 2024
1 Thu dén 100% gi4 tri cin ho 2.405 -70,45%
2 Thu khac 358.356 1.659,00%

2. Dw bdo lgi nhuén.

a) Loi nhudn trweée thué 2025: ( 4.561.749.566 d)

b) Co ciu chi phi ainh hwéng dén lgi nhuan

Chi phi dy kién

%/mgudn thu

Chi phi nhin sy

5.020.551.827

chiém 1,39 % ngudn thu

Chi phi vin hanh

5.302.924.640

chiém 1,39 % ngudn thu

Chi phi tai chinh

8.811.312.494

chiém. 0,02% ngudn thu

¢) Yéu to 4nh hwdéng téi nguon thu, lgi nhugn.

e Ting trwéng doanh thu/ngudn thu. Hop tic kinh doanh/ddu tw, mé rong

hoat déng dau tu, chuyén nhuong Du an....

e Toi wu hoa chi phi.

# Gidm chi phi dién, nudce, van phong pham.
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% Nang cao hi¢u suat 1am viéc: Khong lam viéc ngay thtr 7, kiém soat

ke hoach lam viéc, giam chi phi dién, nuéc do lam viéc ngay thir 7,
tai san xuat strc lao dong cho nguoi lao dong dé ting hiéu suét.
® Bién djng thi trwong: lam phét, chinh sach thué, chinh sach luong... ¢6

thé anh huéng t6i chi phi vén hanh ciing nhu myc tiéu doanh thu ctia Cong

ty.

3. P& xuit giai phap dat doanh thu/ngudn thu va lgi nhuén

3.1 V& hoat dong Dy 4n.

Tiép tuc trién khai thu tuc xin chp gidy chimg nhan quyén str dung dét, ddy nhanh
thu tyc cép gidy chimg nhin cho ngudi mua nha dé thu dén 100% gid tri can ho.
Nghién ctru kha ndng mé rong hoat dong thi cong, x4y lip cong trinh dan dung.
Dénh gia va nghién ctru kha ning hop tac sau chuyén nhuong 1 phén Du 4n.

Déu tu, stra chita hoan thién hé théng k§ thuat, ha tAng Khu chung cu da didu kién

ban giao toa nha theo quy dinh phap lut:

STT Noi dung cong viée Chi phi dy kién
| Céc hang muyc lién quan dé xin "Gidy
phép moi trwong"
1 Cai tao tram XU ly nudce thai QCVN 939.487.680

14:2008/BTNMT, ¢4t B-Block A,B,C,D

2 Cai tao Tram x1r ly 333.633.600
nudce thai Block A va nudi vi sinh tram xur ly
nudce thai Block A, Block B, Block C,

Block D

3 | Thi cong h¢ thong k§ thuat thoét nude thai 1.500.000.000
dén vi tri xin phép dau nodi thoat nude thai
Chung cu

1] Hoan thién hé théng k§ thuit

1 Béo tri hé théng dién Busway va Tapoff 543.780.000
Block A,B,C,D

2 Khoi phuc hé théng camera toa nha 47.941.200

3 Hé thbng loa toa nha 100.000.000
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4 Thay thé 04 may lanh cho phong k¥ thuat 60.000.000
thang may
TONG 3.524.842.480

3.2 V& ting hiéu suit vin hanh.

- S6 hoa dir lidu: HO so doanh nghiép, h6 so Du 4n, hd so san pham - khach hang;

- Ung dung quy trinh SO, céi tién quy trinh trong: giao viée, bdo cdo, giam chi phi
vin phong pham;

- Tuén thi ndi quy gio lam va gio nghi, nhén vién khéng lam viéc ngoai gior va thi 7
khién tang chi phi dién, nuéc;

- Chuyén dbi sb, tng dung cong nghé, tri tu€ nhéan tao.

3.3 Quén ly tai chinh chat ché.

- Giam chi phi vay vbn, tdi uvu quan 1y dong tién, c6 thir tu vu tién vé dong tién
trong moi hoat dong tai chinh, tuén thii nguyén téc an toan va hidu quéa cho Cong

ty.

- Tuén tht bdo céo tai chinh dinh ky, bao céo kiém toan nam.
3.4 Pé xuit va kién nghi véi HDQT.

- Cac chinh sdch hd tre tir Hpi ddng Quan tri.
® Phé duyét chién lwge dai han: can thong qua ké hoach phat trién 3-5 nim, gitup
Ban diéu hanh c¢6 dinh huéng 13 rang;
e Cép ngan sach hop [y: Phé duydt ngan sach ddu tu va thuc hién theo dung ké
hoach phé duyét;
e Huy dong von, kéu goi nha déu tu; kiém soat chi phi va co cAu tai chinh hop ly;
- D& xuiit cdi tién md hinh hoat déng,
e Thyc hién diing nguyén tic phan quyén va chiu trach nhiém trong hoat dong didu
hanh;
® Phé duyét chinh sich nhan sy nhdm thu hit va gitr chdn nhan tai;
e Xay dung b may quan ly chuyén nghiép, ning cao ning lye quan tri;
e Thiic ddy vin hoa doanh nghiép bing méi truomg lam viée chuyén nghiép, sédng

tao;

N T



@

, PVC LAND ‘
e Tang cudng kiém sodt ndi bo, danh gia KPI 16 rang va minh bach cho Ban diéu
hanh;

e Dau tu hop Iy cho chuyén dbi sb doanh nghiép.

Noi nhin:
- HDOT;
- DHDCD;

- Lwu: THHC.




