PVC LAND

H6 Chi Minh, ngay 15 thang 3 ném 2025
BAO CAO CUA HOI PONG QUAN TRI

I. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY NAM 2024
1. DPanh gia két qua diu tw

Do ¢6 su chuén bi tdt tir nira cudi nim 2023, va linh hoat nim bét diéu kién trong
nhitng thang dau nim 2024, Cong ty da hoan tit hd so dé nghi nghiém thu céng trinh
xfy dung Khéi Chung cu Petrovietnam Landmark thude Dy an “Khu Vin phong,
Chung cu An Pht” - Du 4n diu tu duy nhét coa Cong ty va di duoc co quan quéin ly
nha nuée chip thudn nghiém thu cong trinh du diéu kién dua vao str dung theo quy dinh
phap lugt.

2. DPanh gia két qua khai thac ngudn thu, bb sung vén vay

Ban diéu hanh d& quyét liét chi dao ra soat triét dé moi ngudn thu, c6 ké hoach va muc
tiéu linh hoat ting nguf)n thu, tao thém nguén luc, bd sung tai chinh cho van hanh
doanh nghiép 6n dinh, va phuc vu ké hoach thanh toén nha thiu, thi cong mot sb hang
muc thudc cong trinh Chung cu Petro Vietnam Landmark.

B sung céc ngudn vbn vay luu dong, von vay dau tu hoan thién coéng trinh Chung cu
Petro Vietnam Landmark.

Nguon thu vé vén vay bé sung (Pon vi tinh: Viét Nam dong)

Thu theo hop dong mua ban, san pham khéi Chung 42.675.078.043
cu ‘ ‘

Thu véan dong/ ho trg 6.106.180.000
Vébn vay 39.252.200.000

3. Két qua thwe hién ké hoach dé ra
3.1 Hoat dong dau tu.

Anh huéng kho khin chung tinh hinh kinh té trong nuée, khong c6 ngudn von vay dap
tng yéu cu dau tu hoan thién cac hang muc con lai ciia Khéi Chung cu, thude Dy an
dau tu xay dung “ Khu Vin phong, Chung cur An Phii”. Tong gia tri dau tw xdy ldp ndm
2024 1a 8.463.886.286 VND dat 6,06 % muc tiéu dé ra.

3.2 Hoat djng quan tri.

- Hoat dong Hoi ddng quan tri chua hiéu qua, khong dam bao s6 1an triéu tap hop
HDQT theo quy dinh.

- V& dao tao nhan su: chua co chuong trinh dao tao, hoc tdp ning cao ning lyc va
hiéu sudt lam viéc trong toan Cong ty.
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Chung cu, phuc vy cong tac
nghiém thu x4y dung cong
trinh dwa vao str dung

( Quyét dinh s6 137/2023/0D-
TGP ngay 29/12/2023)

1.1 Ban xiv Iy n¢ va Tai co cau

Ra sodt, danh gia, phén loai cong ng phai thu, cong no phai tra; trinh phuong 4n thu ddi
v6i toan bd cdng no phai thu; tai co cau céc khodn cong ng phai tra,ra soat phép ly thoi
han déi v6i cong ng phai trd, dam phan phuong an tra ng (néu c¢6) phit hop véi diéu
kién thyc té cta Cong ty.

Mpt s6 két qu:

STT Cong ng phai thu/ Cong ng phdi tra Sb tién (VND)

1. Thu hd tro ctia khach hang nhém cén ho chuyen 1.446.750.000
nhugng thude hop ddng voi Cong ty Co phan Dau tu
Xay lap Déu khi Sai Gon (PVC SG)- Hop dong 56 10
ngay 29/9/2011

2, Thu hd trg cua khach hang, nhém cén ho ap dung bién 100.000.000 5
phap khin cap tam thod ( QD sb 72/2013/QD-BPKCTT c
cia Tda An nhin din Quin 1, TP HCM ngay 11
25/12/2013) i

Tong 1.546.750.000

1.2 Ban xi¥ ly sai pham vé stra chiia ciin hé tai cong trinh Chung cw, phue vy cong
tac nghiém thu xiy dyng cong trinh dwa vao sir dung

Kiém tra, khao sit, phén tich, danh gié tinh trang sai pham vé stra chita bén trong va
bén ngoai cin hd; Du toan chi phi khéc phuc dbi véi ting sai pham dé lap ké hoach lam
viéc vé6i ting khach hang; Tong hop tinh trang, 1ap hd so bao céo va trién khai thuc

hién.

Két qud: Tinh dén ngay 31/12/2024, ngudn thu tir khach hang hd trg chi phi hoan thién
cong trinh dé nghiém thu theo quy dinh phap ludt 1a: 5.968.250.000 ddng (Bing chii:
Niam ty, chin trdim sdu muoi tdm triéu, hai trdm ndm muoi ngan dong)

Céc giao dich, thii lao va cac khodn lgi ich ciia HDQT

Cin cir NQ DHDCD thuong nién 2004 ngay 27/2/2024 dugc cong bb va Béo céo tai
chinh tu 1ap ndm 2024/ Quyét toan tai chinh nam 2024 vé Thu lao ctia HPQT, viéc chi
tra thil lao ctia thanh vién HDQT chuyén trach 1a 60.000.000 /théng

Thit lao thanh vien HDQT ( Don vi: Viét Nam dong)
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3. Ba Chu Thi Qué Anh

lap

Thanh  vién | 22/4/2022 Trung ct TV HDQT, NK
HPQT  doc | 2022-2027

4. Ong Nguyén Hoang | Thanh  vién | 27/2/2024 Tring cu bau bo sung TV
HDPQT  doc | HDQT,NK 2022-2027

Tién

lap

5. Ong Nguyén Doan | Thanh  vién | 27/2/2024 Trung cir bau bo sung TV
HPQT  dbc | HPQT,NK 2022-2027

Manh Hiéu

lap

Noi dung cac cudc hop va Nghi quyét

Phién hop Thanh phin tham dw Noi dung hop va Nghi quyét
Ngay HDPQT /05 thanh vién - Phé duyét vay von Ba Ping
03/1/2024 . . . . Thuy Linh dé bo sung ngudn

Ban hanh Nghi quyét so vén van hanh, hoat déng
154/2024/NQ-HPQT Cong ty va Dy 4n
Ngay NQ 196A/2024/NQ-HDQT - Phé duyét nha thau son mét
03/1/2024 ngay 03/01/2024 dung tang G, M khéi chung
cu va mot soO hang muc hoan
thién, stra chita lién quan
Khoi Chung cu.
- 1.476.426.709
Ngay HDQT: 03/05 thanh vién ( 1 dai | V/v: T chire Dai hdi dong cd dong
25/1/2024 dién theo Uiy quyén) thuong nién 2024
Ban hanh Nghi quyét  s6
154/2024/NQ-HDQT
HDQT: 04/05 thanh vién (1 dai | V/v:
dién theo 0y quyén) % % .
Ngay ’ ’ e Bau Bo sung thanh vién uy
27/2/2024 Ban hanh Nghi quyét s0 ban ki€m toan. ]
171/2024/NQ-HDQT ngay e Mién nhiém, Bo nhiém Ké
27/2/2024 toan truong
05/3/2024 HDQT: 04/05 thanh vién ( 1 - Phé duyét Hop dong dat coc

dai dién theo ty quyén)
178/2024/BB-HDQT)

Nghi quyét sb 179/2024/NQ-
HDQT ngay 05/3/2024

thué 5.555 m2 mat bang
thudc Khdi coéng trinh Vin
phong thap E theo thoi han
con lai cia Quyét dinh
116/QD-SXD-PTN ngay
11/8/2009 cthia S¢& Xay dung
vé viée phé duyét dy an diu
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Ban hanh Nghi quyét sb
218/2024/NQ-HDPQT ngay
26/4/2024

didu chinh ké hoach san
xuat kinh doanh nam 2024,
T trinh Thuc hién thu tuc,
hd so cip phép diu ndi xa
thai va thyc hién tha tuc,
hdé so xin gidy phép méi
truong - cong trinh chung
cu thudéc Du an Khu van
phong, chung cu An Phu.
Hoan tra tién thanh ly cin ho
B0506- KH Duwong Thi
Thing.

Phé duyét chu truong thuc
hién quyén khoi kién thu hoi
cong ng nha thau Cong ty Co
phén Péu tu va Xay lip Diu
khi Sai Gon.

Vé luong, phu cip theo
thoa thuén va ché do céng
tac phi ctia Tong gidm dbe.

Ngay
22/1/2024

NQ 146/2024/NQ-HPQT ngay
22/1/2024

Lwa chon nha thau thi cong
sira chifa tram x0r ly nuéce
thai Block A va nudi cay vi
sinh cac tram Block A, B, C,
D

333.633.6000 VND

Ngay
06/1/2024

NQ 278/2024/NQ-HDQT ngay
06/01/2024

Phé duyét nha thau thuc hién
thi cong chéng thidm 16i di
tAng M, Khbi chung cu.
1.330.827.612 VND

Ngay
19/1/2024

NQ 140/2024/NQ-HPQT ngay
19/1/2024

Phé duyét Goi thau thi cong
hoan thién nén bé tong ap
khudn, ting M theo giai doan
328.486.860 VND

Ngay
20/1/2024

NQ 142/2024/NQ-HDQT ngay
20/1/2024

Phé duyét Goi thau thi cong
hoan thién ho tiéu canh 1,2,3
cong trinh  Chung cu
PetroVietnam Landmark.,
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ap va tach tiép dia 5 t0 dién
chinh cong trinh Chung cu
PetroVietNam Landmark
522.498,599 VND

Ngay

NQ 230/NQ-HIDQT  ngay

16/5/2024 16/5/2024

Phé duyét chi trvong chim
dat  hop dong  mua
ban/chuyén nhuong va thuc
hién chuyén nhugng quyén
khai thac kinh doanh dién
tich Khu thuong mai dich vu
C-D, ting G, Dy 4n Khu Vin
phong, Chung cu An Phu

Ngay 8/6/2024 | NQ 238/2024/NQ-HDQT ngay

08/06/2024

Phé duyét lya chon nha thau
cai tao tram XU ly nude thai
QCVNI14:2008/BTNMT,Cot
B ctia Khéi Chung cu
869.896.000 VND

Phé duyét chu truong chim
dirt Hop déng mua ban cin
ho C13.04 va ban tai san
Cong ty

Phé duyét thyc hién hop
ddng tu van thiét ké va quy
hoach diéu chinh Khéi chung
cu, Dy 4n khu vidn phong
chung cu An Phu

3.716.000 VND

Ngay NQ 235/2024/NQ-HPQT ngay
22/6/2024 22/06/2024
Ngay NQ s6 1810/2024/NQ-HPQT
18/10/2024

4.3. Hoat dong ciia ciac thanh vién HPQT doc Idp

Tinh dén hét 31/12/2024 HDQT PVC LAND c¢6 3 thanh vién doc 14p bao gdm ba Chu
Thi Qué Anh, d6ng Nguyén Hoang Tién, 6ng Nguyén Doan Manh Hiéu.

STT | Thanh vién UBKT Chite vy Ngay bit ddu la TV
UBKT
1 | Ba Chu Thi Qué Anh Chitich | Tai PHPCP thudong nién

ngay 15/5/2023, bDai hoi
théng qua thay d6i mé hinh
khong c6 Ban kiém soat

s
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XAy dung ké hoach chi tiét

S6 hoa dit ligu

Xéy dung ha tAng, nhan lyc 50, ddo tao c6 myc tidu

Chuan hoa quy trinh toan Cong ty

Ung dung cong nghé¢ so timg phong/ban/bd phin

Tién toi chuyén doi sb & pham vi toan Cong ty

Ung dung AT cho céc hoat dong : dau tu, quan Iy du én, marketing, ban
hang, cham soc khach hang, ké toan... dé ting niing suét, hiéu qué va siic
canh tranh.

TM. HQI DONG QUAN TRI




